
Hayling Challenge 2025 
 
Tom Edom 
 
 
 
 
Skipper name: Tom Edom 
Boat name: Scarab 
Crew names:None 
Boat type: Mirror, unmodified plywood construction, wooden spars. 
Rig: Standar Mirror Gunter sloop 
Date of challenge: Tue 19th August 2025 
HW 0844, Height 3.9m, LW 1314. 
Start time: 12:24 
Finish time 17:43 
Direction: Clockwise 
Wind: NNE, F3-4  
Under Hayling Bridge: Rowed, with mast up. 
Duration of passage: 5 hrs 19 minutes. 
 
 
 
In general 
I like to sail a boat at as good a speed as can be made, whilst not expending more human energy 
than can be sustained. Participating in that magic that happens whilst sailing a boat 'twixt wind and 
water is as important to me as the seascape, the ecosystem and the pilotage. 
 
Hayling Island Challenge Ground-rules (slow boats) 
The ground-rules which I apply to any relatively small / slow dinghy such as my Mirror, my micro-
schooner ‘Lapwing’ and the Salterns Wagtail ‘Dorothy’ go like this: 
 
Avoid light weather where the boat is not ‘powered up’; round Hayling is just too far to go without a 
good breeze, unless the attempt is planned for human propulsion. 
 
Avoid any days with a predicted windspeed into F5; Hayling Bay and maybe the two harbour 
entrances may be a bit too ‘interesting’ for a lone dinghy sailor in these conditions, besides, it will 
be wet and exhausting. 
 
Avoid going to windward against the tide. The velocity made good (VMG) achievable is just too low 
for a timely rounding. 
 
Avoid going to windward in Hayling bay; there will always be waves to beat against, even in an 
offshore breeze. Again the VMG is too low. 
 
Time the passage so as to leave the first harbour on the ebb and enter the ‘return’ harbour on the 
flood. 
 
If after all that I have a choice of days, which is unlikely, chose a day with stronger tidal flows. 
Going to windward with a good flow of tide is more fun than wondering if there is any flow at all. 
 
Planning for the Hayling Challenge. 



I use (or maybe have adapted) Chris Waite’s breakdown as a good rule of thumb. This divides the 
route into segments of about 3 Nm, which is roughly distance between the major turning points,  for 
a small boat (at around 3 knots) that is around an hour’s passage (in this case for a clockwise 
rounding): 
 
Cobnor to Eaststoke (Chichester Harbour entrance), about an hour. 
Eaststoke to Langstone Fairway (E to W across Hayling bay), about an hour. 
Langstone Fairway to Hayling bridge, about an hour. 
Hayling Bridge to Fishery, about an hour 
Fishery to Cobnor, about an hour. 
 
In practice these get stretched or compressed depending on the wind direction and strength, plus 
to some extent the tidal flow. 
 
The days that seemed to me suitable to meet these conditions this year were Tues 19th and 
Wednesday 20th. I had it in mind to maybe do a second rounding in a 9ft stem dinghy as well, (see 
below) so I planned the first rounding in Scarab the Mirror on the Tuesday. With long light evenings 
there was no reason to start early, so a low tide after mid day looked right. 
 
The wind was forecast as F3-4 from the NNE. Not really what we expect in August but indicated for 
me (see Ground-rules above) that a clockwise rounding, downwind across Hayling bay, was the 
way to go. 
 
In detail my plan looked like this: 

Cobnor Start at 12:00. 
Eaststoke, 13:00. 
Langstone Fairway, 14:00. 
Hayling Bridge, 15:30 (incorrectly assuming a strong flood tide for this windward leg) 
Marker Point, 16:10. 
Fishery, 16:30. 
Cobnor finish, 17:30. 

A total of 5 hrs and 30 minutes 
 
In the event the actual timings were: 

Cobnor Start at 12:24. 
Eaststoke, 13:10. 
Langstone Fairway, 14:00. 
Hayling Bridge, 15:36/15:45, arriving/departing. 
Marker Point, 16:24. 
Fishery, Not recorded 
Cobnor finish, 17:43. 

A total of 5 hrs and 19 minutes 
 
It was a fairly uneventful rounding but there were a few highlights. 
 
The tidal flow was sluggish to say the least; at a HW height of only 3.4m that is not surprising but I 
guess I had not factored it in sufficiently. 
 
Crossing over the winner on the ebb is not recommended practice but made sense with an 
offshore breeze (no waves) and a higher than normal low water depth. 
 
Seeking to round or cross Eaststoke Spit into Hayling bay, I looked for the ‘Sumner Swatchway’ 
inshore but it did not seem to exist, so I followed the spit out until it looked deep enough and went 
for it. Again, calm conditions and fairly clear water to judge the depth. 
 
As I was West-going inshore, parallel to Hayling beach, I saw the Walker family’s Westray 16 pass 
offshore, going the other way. 



 
The Langstone Winner always comes out further than I expect but with an (offshore) following wind 
and a lifting rudder there was not much to fear in skirting round it. 
 
The hoped for tidal flow up Langstone Harbour was distinctly disappointing but nevertheless this 
windward leg went quite well with long tacks in flat water and quite a good breeze. I tried to use the 
wind shifts to my advantage but was only partly successful. Sitting out a Mirror is painful for any but 
the young; however a moveable ‘dicky seat’ is a wonderful go-faster gadget and was used to good 
advantage to keep the boat powered up on this leg. 
 
At the bridge I picked up a mooring and lowered the main and jib. In a Mirror, in order to row you 
have to either take the yard and boom right off or hitch them above your head. I used the latter 
approach, tying the two spars together and hitching the halyard up. The tide seemed slack under 
the bridge. A young woman rowing a tender out to her boat passed and commented on Scarab 
being a pretty boat; slightly surprising for a humble Mirror! On the East side of the bridge a 
convenient mooring turned out to have a very rusty chain, necked down with wear and corrosion so 
much that I pondered that it could give up at any moment. However, it was ‘good enough’ for my 
light use and was still in place when I sailed off up the New Cut with very short tacks. 
 
From Marker Point onwards I was carefully assessing the Pilsey Sands to find a way across but 
since it was a near windward leg to cross them, with full centreboard needed, I was nearly to 
Fishery buoy before it looked safe to cross. 
 
More long tacks up the Chichester main channel with the sluggish tide to reach Cobnor at 17:43. 
 
The next day: 
 
I attempted a rounding in a 9 ft lug rigged dinghy, named Hullabaloo, the next day.  This trip was 
actually a bit more exciting in its own way. I was imagining some kind of a record “smallest boat to 
achieve the Hayling Challenge”. Ah hubris! 
This account is not part of my Hayling Challenge entry because, as you will hear, it was not 
completed. The wind was in the NW again but it was a cloudier cooler day. Here are the highlights: 
 
It was all going rather well when I crossed the Eaststoke spit on a falling tide into Hayling bay and 
the rudder fittings failed. I found that my hand was the only attachment between rudder/tiller and 
the boat. It took around ten seconds to decided to bin the attempt. I had a long row back over the 
spit and back into the harbour against the tide and wind. I had to hug the Hayling shore very close 
to stem the tide (it is always strong when against you) and was pleasantly surprised by the polite 
and co-operative behaviour of the many shore anglers; I guess they had plenty of time to become 
aware of me as I crept towards them? 
 
Reaching the North facing beach of Sandy point under the Hayling sailing club, I decided a rest 
was needed, so I beached the boat and hunkered down on the sand in the lee of a grounded RIB 
and had lunch. Strategising how to get back home against wind and tide, I tried to organise a tow 
from the family launch; no response to messages or calls. Hmm. 
 
I have often had a sculling oar pencilled in as a backup steering system but, thinking back, I can’t 
remember ever actually trying it. Maybe today was the day, Hullabaloo has a central sculling notch? 
By this time the tide had turned, or was at least slack, so a trial of the system seemed possible. 
Setting off, steering with an oar worked quite well and we began to make progress. The first 
modification was to lash the oar so that it was not constantly floating out of the notch. After maybe 
ten minutes a major problem arose, which was that the ergonomics of sitting on the floor and 
steering with the oar dug well into the water really did not work. This put the steering hand well 
above my head and the shoulder pain it induced became excruciating. 
 
However I had with me two folding step ups, so why was I not sitting on one? Good question. 
Sitting on one of these worked a treat and even upwind we were making good progress across the 



Pilsey sands without me being in agony. After passing the Camber beacon the wind gradually 
faded. One of the odd characteristics of Hullabaloo is that she stops dead in light winds, even with 
a functioning rudder, so in this case the boat just stopped. Now what? Well, no wind, favourable 
tide; row of course! 
 
A post mortem revealed that the lower pintel and its mounting pad had not been at all well attached 
to the boat and, maybe due to a grounding, had decided enough was enough. It is all properly fixed 
up now. 
 
‘Til next year then? 


